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1.Promote the empowerment  of 
our users: infoliteracy programs
3. Increase the value and prestige 
of the library
2. Enhance our role as 
promoters of knowledge
5. Implement best practices
6. Promote the resources and the image 
of the library
4. Strengthen partnerships and 
cooperation
7. Improve the professional 
qualifications and working 
conditions
8. Increase "Virtual Library"
9. Develop internal and 
external communication
10. Enlarge and increase 
spaces and 
infrastructures
11. Increase the 
budgetary allocation




Our strategy…  Our way...
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INTRODUCTION: Libraries, like all organizations, are nowadays facing an increased pressure to implement performance
management systems and improve operational efficiency, remaining focused on fulfilling their mission and vision. To face the
challenge of sustainability in a changing world requires constant adaptation. We cope with increasing competition, increased
costs and decreasing economic support, so we must work on strategies to reinforce our values.
METHODS: Through the Balanced Scorecard, the Libraries are
able to monitor its current performance and its efforts to
support teaching, learning and research activities, improve
customer services and provide an environment in which all the
team should be motivated to develop their skills, and identify
emerging issues.
OBJECTIVES: To share the experience of Balanced
Scorecard implementation study in the Lisbon Faculty of
Medicine Library. Balanced Scorecard help Libraries and
Librarians to deal with this challenge of implementing and
communicate their strategies as a conceptual framework for
translating its mission and objectives into a set of
performance indicators distributed among their four
balanced perspectives of strategic priorities.
CONCLUSION: Strategy helps bring life to Mission, Values and Vision, but on its own will not transform the Library.
Only through the execution of the strategy will the results be accomplished.
Four Balanced Perspectives





Engage: Faculty / Physicians, Students/Association of Students 
and the University of Lisbon (Rectory).
Maximize the contribution and role as an agent in the learning 
process.
Look for more resources: financial, human and material necessary 
for the implementation of the objectives of the organization.
Development of the internal capabilities under the set strategy.
Influencing  the strategic 
priorities of the University 
of Lisbon in order to 
increase the budget and 
create new infrastructures, 
including  the  new building  
projected  for  the Library.
I. Involving 







and growth of 
library  resources 
and 
infrastructures 
Implement the "Virtual 
Library" in all its fullness 
and potentiality.
Increasing the quality of 
services, developing the 
concept of empowerment 
of the user.
Explore and capitalize the 
common interests and 
expectations of 
stakeholders and the 
Library in order to jointly 
create value. Replacing 
the Library as a hub of 
knowledge in the FMUL.
Identifying Strategic Priorities
Critical Challenges
Greater demand on the quality of the 
service provided;
Design of a building for the Library;
New information and communication 
technologies; 







Dispersion of  infrastructures and  limited 
spaces for the number of students;
Insufficient  response of  IT services;
Weak awareness of the Management Board  
on the strategic value of the Library;
Documents without records in bibliographic  
catalogue;




Loss of specialized human resources;
Instability in the policies for access to 
databases;




Cooperation, teamwork and 
networking;
Application of the best practices;
Wealth of  historical documentation;
Credibility and quality of information;
Competent and 
Motivated Team
Strengths Weaknesses
